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Agenda
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The German Health System was 

prepared for the pandemic… 

2020/10/01



4www.house-of-labour.de2020/10/01

… and was never fully occupied by 

Covid-19
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Is there already a second wave?

Source: worldometers.info (Data: Robert Koch Institut)
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The German economy is based on many 

sectors…
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… but about every fourth job depends 

on exports.
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GDP is collapsing more than it did after 

the financial crisis in 2008...
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... but the unemployment rate is not (yet) 

affected likewise.



Securing jobs is economically and politically necessary.

Economically:

• Companies can react faster when the economy recovers

• Securing people's livelihoods means higher consumption and tax 
revenues for the state

Politically:

• Preventing unemployment leads to security and stability for 
employees and their families 

• Social cohesion: political instability caused by unemployment can 
be prevented
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Why is securing jobs so important?



… to secure jobs and stabilize the economy: 

• Better conditions for short-time work and easier access (extended to the 
end of 2021 with a maximum of 24 months' benefit period)

• Increase in short-time work payments

• Changed regulations for paying taxes and social security contributions to 
strengthen the liquidity of companies

• Quick loans and emergency aid for small businesses and self-employed 
people

• Economic stabilization fund to avoid bankruptcies of healthy companies in 
crisis

Overall: Biggest economic stimulus program in German history

11www.house-of-labour.de2020/10/01

The German government is taking 

comprehensive measures ...



• Short-time work (STW) means that companies receive the salaries of 
employees who cannot currently be paid due to the capacity failures 
as subsidies from the state

• Highest level of short-time working in the economic and financial 
crisis of 2008/2009: May 2009 - 1.44 million employees
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Month Number of employees receiving STW

February 2020 0,13 Mio.

March 2020 2,60 Mio.

April 2020 5,98 Mio.

May 2020 5,82 Mio.

June 2020 5,36 Mio.

Source: Bundesagentur für Arbeit; Monatsbericht zum Arbeits- und Ausbildungsmarkt August 2020, S. 9

Most important instrument for preventing 

cyclical unemployment: short-time work
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Subjects of discussion in Germany

Proportionality of the measures

• Are the consequences of the measures worse that the measures themselves? 

Duration of quarantines

• Can we reduce the quarantine from 14 days to 7 or 5 days?

Immunity card

• Is a immunity card useful for people to lead a normal everyday life?

Mobile work

• Shall mobile work (“Home offices”) be subsidized by the state?

Reduction of working hours

• Is a general 4-Day-Week for the industry possible?

Financial stability 

• How long is the government able to finance Short-Time-Work and economic stimulus?

Bankruptcies

• Is there a wave of bankruptcies coming this winter?



IMK forecast: economic recovery next 

year but increase in umemployment
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Key data on macroeconomic development

2018 2019 2020 2021

GDP* 1,5 % 0,6 % -6,2 % 3,8%

Price index* 1,7 % 1,4 % 0,5 % 1,3 %

Unemployment (per 1,000) 2.340 2.267 2.764 2.898

Unemployment rate 5,2 % 5,0 % 6,0 % 6,3 %

*Year-on-year comparison                                                                                                        Source: IMK



• Empirical studies show: a high degree of co-determination in 
Germany contributes to the economic success of companies -
measured as EBIT, ROA or cash flow

• Decades of experience in negotiating operational measures create 
social capital and trust in times of crisis

• Short-sighted decisions are often prevented, company policy is long-
term oriented

• A good way out of the crisis can be achieved through the interaction 
of all actors - the economic and financial crisis of 2008 showed that
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Why we can be optimistic in Germany: 

Co-determination helps to recover
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For sustainable success: the mix of 

measures is crucial

Macro level

Financial/stimulus 
policies

Labour market 
policies

Tax policies
Collective bargaining 

policies
Social policies

Micro level

Social partnership / 
company agreements

Work- and Health 
protection

Further education
Working time 
adjustments

Investment policies 
and innovations

Politics and 
governments

Companies
Works Councils 

and HR
Unions and 
Employers



• Short-term measures by the state and especially short-time work 
show success - but cannot be financed forever

• The decisive factor is a mix of macro and micro politics and an 
interaction between all actors: companies, politics, trade unions and 
codetermination bodies

• Only sustainable corporate investment and employment-promoting 
corporate policies secure jobs in the long term

17www.house-of-labour.de2020/10/01

Conclusion


